Unatego Central School
Board Meeting
November 1, 2021

Minutes

President Salisbury called the meeting of the Unatego Central School District
Board of Education to order at 6:29 p.m. in room #93 at the MS/HS.

Clapper, Downey, Johnson, McDermott, McMichael, O’Hara, and Salisbury
answered roll call.

Administrative members present: Supt. Dr. David S. Richards

Motion by McMichael, seconded by O’Hara, to go into Exempt Session to
discuss CSE recommendations at 6:30 p.m. Yes-7 No-0. Carried.

CSE Chairperson Katherine Mazourek entered at 6:30 p.m. via
videoconference.

Discussion ensued; no action taken.

Motion by McMichael, seconded by Downey, to leave Exempt Session at 6:47
p.m. Yes-7 No-0. Carried.

Recess: 6:48 p.m. —7:00 p.m.

President Salisbury called the meeting of the Unatego Central School District
Board of Education to order at 7:00 p.m. at the MS/HS.

Clapper, Downey, Johnson, McDermott, McMichael, O’Hara, and Salisbury
answered roll call.

Administrative members present: Supt. Dr. David S. Richards.
CSE Chairperson Katherine Mazourek, Principals Mike Snider, Tim Simonds

and Julie Lambiaso, Transportation Director Brian Trask, and Clerk Sheila
Nolan all present via videoconference.

Visitors/Staff: 8 All via videoconference.
Board President Salisbury led the Flag Salute.

Motion by Johnson, seconded by Downey, to approve the Regular Board
Meeting Minutes of October 18, 2021, as presented. Yes-6 No-0. Abstained 1
(McMuichael) Carried.

Motion by McMichael, seconded by O’Hara, to adopt the Agenda as presented.

Yes-7 No-0. Carried.
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Public Comment- None

Presentations
Guidance Report — Rebecca Theophel, Amanda Kane, Lexi McHenry, and
Laura Wade:
e Discussed the goals for 2020-2021 during COVID-19 as well as the
goals for the 2021-2022 school year.
e Reported on the graduation statistics for the Class of 2021.

Administrators” Report — Elementary Principal Mike Snider:
e Elementary switched to a 10-week schedule to coincide with MS/HS
schedule.
e The Elementary has been using the new Fast Bridge Assessment
program for a couple of weeks now to collect data.
e Thank you to Kim Gascon and the Unadilla PTO for all their hard work
on the Mad Scientist Day. The kids had a blast.

Middle School Principal Tim Simonds:

e The afterschool enrichment program started, MS has between 13-18
students signed up to either make up work or help with eligibility on
Monday & Wednesday.

e Social & emotional learning has been a big focus so far this year.

e Clubs and activities have started.

e Meeting with Student Council Officers strategizing on different ways to
be a true leader.

High School Principal Julie Lambiaso:

e HS has about 15-20 students signed up for the afterschool program.

e Continuing to look for academic gaps. Math seems to be the biggest
concern.

e End of the 1% quarter is November 12.

e Parent/Teacher conferences will be held on November 19 & 22.

e SAT/PSAT’s were given to students in October.

¢ National Honor Society Inductions were held

e Regents’ exams have been ordered for January.

e The fall musical of Mary Poppins will be held on November 5-7, at 50%
capacity. Each board member received a ticket to the musical.
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Superintendent’s Report - Dr. David S. Richards:
e The DOH & CDC has issued little guidance on recommendations for
inside sporting events. May have to limit to 50% capacity with masks.
e The Policy and Buildings & Grounds Committees need to schedule
meetings.
e The district is having a really difficult time trying to find teachers and
substitutes. We may need to increase what we pay substitutes.

Administrative Action
Motion by Downey, seconded by McMichael, to approve the following
resolutions 4.1-4.16 as presented. Yes-7 No-0. Carried.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby approve CSE Recommendations as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Corrective Action Plan as presented
(Audited Financial Statements and Audited Extra Classroom Financial
Statements).

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Violet Bettiol and Elizabeth Goodrich, as
tellers, for the Bus Vote on December 6, 2021, at $100.00 each.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Kimberly Medlar substitute teacher/LTA/aide
for the 2021-2022 school year, effective October 21, 2021, as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint John Williams substitute teacher/LTA/aide for
the 2021-2022 school year, effective October 22, 2021, as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint William Foster bus driver, to a 52-week
probationary appointment, at a rate of $17.80 per/hr., effective October 21,
2021, as presented (replaces Vic LaPointe).

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby approve event workers for the 2021-2022 Winter Sports
season as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Tisha Degner to a 52-week probationary
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appointment as a part-time food service helper/dishwasher, at a rate of $13.00
per/hr., effective November 2, 2021, as presented (replaces, Brittany Youngs).

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby approve Gina Boliski modified volleyball coach for the
Winter Sports season as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint McKenzie Rutherford to a 52-week
probationary appointment as a part-time lunch and recess aide, at a rate of
$13.00 per/hr., effective October 25, 2021, as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby accept Stephanie Haven’s resignation as an aide,
effective November 1, 2021, as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Carrie DeJoy substitute aide/LTA for the 2021-
2022 school year as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint David Nichols substitute bus driver/cleaner for
the 2021-2022 school year, effective November 2, 2021, as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Curtis Leonard substitute bus driver for the
2021-2022 school year, effective November 2, 2021, as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Jennifer Giacomelli substitute teacher/aide/LTA
for the 2021-2022 school year as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby approve Extra-Curricular appointments for the 2021-
2022 school year as presented.

Public Comment- None

Round Table Discussion-

C. O’Hara — Will the board meeting for November 15 be cancelled or
rescheduled, so the board could attend a workshop with the District
Administrators’? The board was in consent to cancel the board meeting. The
next board meeting will be December 6.
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Executive Session:

Motion by McMichael, seconded by Johnson, to go into Executive Session at
8:17 p.m. to discuss a personnel matter and pending litigation. Yes-7 No-O0.
Carried.

Clerk Nolan left at 8:17 p.m.

Sheila Nolan
District Clerk

Discussion ensued; no action taken.

Motion by McMichael, seconded by McDermott to leave Executive Session at
9:30 p.m. Yes-7 No-0. Carried.

Adjourn:
Motion by McDermott, seconded by Downey, to adjourn the meeting at 9:30
p.m. Yes-7 No-0. Carried.

Dr. David S. Richards
Superintendent of Schools

Executive Session

Adjournment
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